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Updates from the US and Canada

• [Map of US and Canada programs coming late 

Friday]
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Data-Driven Employee Engagement

Planning
• High-level Vision

• Survey

• Analysis and Focus

Implementation

• Outreach

• Connection

• Solicitation

• Empowerment

• Event

Evaluation

• Measure 
Behavior 
Changes

• Improve the 
Implementation 
and the Process
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• Enhanced Employee Engagement

Dynamic Engagement Events



Targeted Executive Engagement

Level 1
Level 2

Level 3
Level 4

Level 5
Level 6



Focused Executive Engagement
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Hunts for 

Operational 

Savings
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¡Muchas Gracias!

¿Preguntas o ideas?


