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SEM Program Supporting Elements
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Collaboration and Innovation
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. Whlch of the followmg descrlbes your Mill

management's approach to energy?

Management is not aware of or engaged in Ernerg',.r management
' efforts

E Management checks in on energv efforts and followa up with the
n e rgy energy champion and/or energy team. ; :

Management participates in regular, formal reviews of energy
management efforts

I I a— n age I I I e nt Management presents/reviews energy management efforts with

company leaders/stakeholders.

Assessments
(EMAs)




Data-Driven Employee Engagement

Planning

J

e High-level Vision

e Survey

e Analysis and Focus

-

Implementation

~

J

e Qutreach

e Connection

e Solicitation

e Empowerment
e Event

-

Evaluation

4

e Measure
Behavior
Changes

e Improve the
Implementation
and the Process



* 9. Please rate these items on a scale of 110 5

Look at this
frequently, make
Aware but never look  Unaware of this, but Look at this at least  decisions based on
Unaware of this atit will begin looking at it Looked at it once monthly information in it

Energy Newsletter

Energy Dashboard

Energy Intranet

Energy Committee Meetings

Energy Reports

Please provide any additional details about these items, including how you would improve any or all of them

Employee | \

E t Q9 Please tell us which area in your work space has the greatest
n gage I I l e n potential to save energy. Please rank your answers on a scale of 1
to 5, with 1 being lowest potential and 5 being highest potential.

Surveys

Lipgrade
Lightimg to LED

Eliminate air
leaks



Dynamic Engagement Events
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Targeted Executive Engagement




Focused Executive Engagement

Identlfymg an Energy Executive Sponsor
Place checks in the boxes of this table to get an idea of who might make the ideal energy
executive sponsor for your organization.

Your Operations | Sustain. | Other VP/
supervisor | VP/Director |VP/ Director
Director
Prioritizes cost control X ﬁ(\
Prioritizes sustainability X / \ X
Will meet with energy champion { \
X X
monthly
Will review energy reports and
; X X
action plans
Will remove barriers in other X

departments




Dynamic
Treasure
Hunts for
Operational
Savings
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iMuchas Gracias!

:Preguntas o ideas?



